Initial Project X Collaboration Meeting: November 21-22 at Fermilab
Meeting Goals

1) Form the RD&D Collaboration

a) Finalize the Collaboration MOU;

b) Initial meeting of Collaboration Council;
c) Initial discussions with potential international and university collaborators on possible interests and modes of participation.
2) Confirm initial performance goals and configuration
a) Review, understand, and bless the ICD.
3) Establish the RD&D plan

a) Review, understand, and update as necessary the RD&D plan – based on ICD and Project needs/requirements;
b) Establish institutional areas of responsibility;
c) Define deliverables and work plan for FY2009-10;
d) Understand the integration with the ILC and SRF infrastructure programs.
4) Establish/bless RD&D organization (Collaboration Council)
a) Discuss/understand working arrangements, funding, reporting, institutional responsibilities, etc;
b) Confirm institutional points of contact.
Background Information
Fermilab expects to have an Initial Configuration Document (ICD) available in advance of the collaboration meeting. The ICD is intended to provide the basis for a preliminary Project X cost estimate to be completed over the ~first six months of FY2009. Because of the anticipated cost of Project X (>$750M) a DOE review is required in advance of CD-0. CD-0 is nominally planned for spring/summer of 2009. It is anticipated that the ICD will be placed under configuration control following the collaboration meeting.
The Project X RD&D plan developed last winter will be revised following the completion of the ICD to reflect: a)configuration changes adopted in the ICD; and b)prioritization of R&D efforts in terms of mitigating project risk. It is hoped, but not guaranteed, to have an updated draft RD&D plan available at the time of the meeting. 

It is anticipated that the DOE laboratories will be supported on a continuing resolution through (at least) the first half of FY2009. This will limit our ability to initiate a comprehensive R&D program, and will limit Fermilab’s ability to distribute funds to support work at other labs, early in the year.
Organization

· Opening plenary session devoted to Project X strategy and high level description of the ICD.

· Individual working group meetings co-organized by Fermilab lead and outside lead

· More detailed discussion of the ICD;
· Identification of issues that need to be addressed and timeline (RD&D plan elements and sequencing);
· Provisional distribution of responsibility over the next two years
· Initial Collaboration Council meeting in parallel with working groups

· Request that each participating laboratory provide a representative with authority to speak for their institution in the Collaboration Council meeting.

· Working group summaries on Saturday morning.
End meeting by noon on 11/22 to allow people to catch afternoon planes home.

Provisional Agenda

Friday, November 21

Registration



08:00-08:30

Opening plenary session  

08:30-10:30

Project X Introduction and Strategy

Steve H.


Project X Initial Configuration Overview
Paul D.

Coffee Break



10:30-11:00

Working Groups session one
11:00-12:30

Lunch (self-serve)


12:30-13:30

Working Groups session two

13:30-15:30

Collaboration Council meeting
13:30-14:30

Coffee Break



15:30-16:00

Working Groups session three
16:00-17:30

Adjourn



17:30

Saturday, November 22

Working Group Reports 

08:30-10:00

Coffee Break



10:00-10:30

Working Group Reports

10:30-12:00

Adjourn



12:00

Working Groups
Charge to the working groups:

· Discuss and propose any potential modification to the ICD;

· Identify issues that need to be addressed within the RD&D program;
· Propose timeline (RD&D plan components and sequencing); 
· Propose a provisional distribution of responsibility through CD-1;
· Identify any issues related to the above that need resolution 

Working Groups (Preliminary list, subject to comments and suggestions)
Linac



S. Nagaitsev/P. Ostruomov

Beam dynamics


Configuration (includes rf power generation and distribution)
Main Injector


I. Kourbanis/T. Roser

Beam dynamics


Configuration
Beam Transfer Line/Recycler
D. Johnson/D. Raparia

Beam dynamics


Configuration
SRF technology development
R. Kephart/G. Apollinari/R. Rimmer

Cavities, cryomodules, infrastructure

Instrumentation


M. Wendt/W. Blokland
Cryogenic Systems

A. Klebaner/ D. Arenius
Collaboration Council Meeting Agenda
1. Discussion of MOU
2. Discussion of working arrangements under the MOU

Initial discussion of Project Management strategy with regard to collaborators

Role of the CC

Discussion of institutional responsibilities and requirements

Funding mechanisms

Mechanisms for integration of university and international collaborators

3. Confirm institutional points of contact

4. Desired meeting frequency
















